
 

  

 
 

The Common Good Regional Matrix 
Sustainable development and human values reporting 

for municipalities, bioregions, towns, etc. 
  

 

The current social, environmental and economic predicament we are facing requires the active , bold 

participation of people showing vision, courage and leadership. Economic activity more often 

undermines prosperity by draining natural resources. And despite economic growth, many citizens 

are falling into unacceptably low standards of living. 

The common good regional matrix provides a reporting framework that looks at entire bio-

regions/municipalities giving stakeholders a shared starting point from which to develop strategies 

and activities for sustainable development.  

 
WHAT IT DOES 

The matrix provides a framework for assessing the 

potential of a municipality or other delimited 

geographic area to transition to sustainably 

provide essential services to people living there.  

WHAT IT IS 

The matrix comprises a human value dimension 

represented vertically, and a capital dimension 

represented horizontally. The matrix offers a set of 

criteria and dimensions to work through to help 

create a common view and starting point for 

development. Typically, a group representing 

municipal authorities,  business and civil society 

will cooperate on producing the report. 

  

With five human value dimensions and five types 

of capital it gives a basic framework of 25 aspects. 

  



 

  

HOW TO COMPILE THE REPORT 

To complete the matrix report, a guide offers sub 

criteria for each of the 25 aspects as well as a list of 

questions to consider for each. 

The responding team prepares three statements 

for each aspect, along with supporting 

measurements, statistics and descriptions. 

Once completed, the report can be put through 

peer review or stakeholder consultation or 

consultant review, depending on the needs of the 

situation. 

Technology Transition 

The diagram below shows one of the report’s 

functions: to aid transformation and development 

of the region’s built capital 

 

WHY THE MATRIX APPROACH? 
 

It is Comprehensive 

The matrix contains standards for human 

relationships as well as constitutional values and 

aligns them with standards for maintaining natural, 

human, social and built capital in a prosperity 

context. It rewards stakeholders for behaving and 

organizing themselves in a humane, cooperative, 

ecological and democratic way. 

 

It is Cooperative 

The process of producing the matrix report offers 

opportunity for cooperating, sharing insights and 

exploring new dimensions of opportunity in the area. 

It is Effective 

Starting from the 25 dimensions, the matrix 

approach ensures all aspects that need to be 

covered are included, offering the chance to drill 

down to details where appropriate. 

Consulting Services 
 

ISSS and partners offer a range of consulting support 

connected to the reporting process including: 

1. Support for regions  working toward a Common 

Good Report  (from the initial contact all the way 

to an audit) 

2. Professional consultation in several specific 

aspects of work  for example in risk 

management, nutrient management technology, 

financial incentive design, complementary 

currency instruments 

3. Training in eco-settlement design, risk mitigation. 

About the origins of the report 
The Common Good Matrix was originally designed 

for corporations, based on the work of economist 

Christian Felber who defines concrete means by 

which the global economy can be made more 

humane, ecological, and democratic.  

 

About ISSS  

The Institute of Swedish Safety & Security (ISSS) is a 

Stockholm based foundation working with risk and 

crisis management. The mission of ISSS is to help 

communities achieve safer and secure future. Its 

current focus includes fuel security, local economic 

development and bio-fuels. 

 

BE PART OF THE DEVELOPMENT 

To be on the mailing list of early users, send an e-

mail to matrixnetwork@isss.se 

 
  


